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Why do strategic planning?
A strategic plan is an vitally important guiding document 
that sets and communicates the library’s vision and 
goals.

A good strategic plan:
✓ Unites the board and staff.
✓ Aligns library services with 

community needs.
✓ Is a powerful advocacy tool.
✓ IS USEFUL.

Angela Kublik Consulting  3



Community Engagement
Evaluation and Assessment

Strategic PlanningImplementation

Advocacy

Making Connections
Engagement, Advocacy, and Strategic Planning

Angela Kublik Consulting  4



Putting the Pieces Together 
○ The process is flexible. What does 

your library need from its strategic plan?
○ Planning is important. What process 

will be used to develop the strategic 
plan? 

○ Make connections. How can building 
relationships in the community now 
enhance advocacy efforts later?
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Make it 
Useful



Strategic Planning 
Process

Adapted from Strategic Planning for 
Public Libraries, by Joy L. Fuller (ALA, 
2021), 28.
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Strategic Plan Inputs 

Data for assessing community 
needs will come from:
● Library Assessment Data
● Environmental Scan or 

Community Profile 
● What We Heard –

Engagement Feedback
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What is Community Engagement?

Community engagement is a 
thoughtful and strategic way 
to develop and sustain 
relationships between an 
organization and the 
communities in which it 
operates.
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Community Engagement vs. Outreach
Engagement
A two-way method of 
communication that can 
include listening, discussion, 
deliberation, and decision-
making. 
Successful community 
engagement builds 
relationships. 

Outreach 

Typically, one-way 
communication that brings 
services or information to 
others. 

Angela Kublik Consulting   10



Why Community 
Engagement 
Matters
Engagement helps us:
o Understand community

needs and perceptions
o Build trust 
o Mitigate opposition
o Advocate effectively
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Elements of an 
Engagement Plan
○ Objectives and Goals
○ Stakeholders
○ Role of Stakeholders
○ Engagement Questions
○ Engagement Activities
○ Reporting Back
○ Timelines
○ Evaluation
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Engagement and Advocacy Goals
Questions to consider:

○ What are the goals of the library’s 
engagement/advocacy efforts?

○ How and why will we develop 
relationships with the community?

○ What do we want to say?
○ What do we want to hear and why?
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Identifying Stakeholders: 
Who is your community?
Internal Stakeholders:
o Library Board
o Staff
o Volunteers
o Friends of the Library

External Stakeholders:
o Municipal Council and 

administration
o Library users
o Members of the public
o Community groups
o Local businesses
o Current and potential 

funders Angela Kublik 
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Remember: 
different 
stakeholders 
may have 
different roles.
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How would you 
prioritize the 
stakeholders you 
identified?
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Develop 
Engagement 
Questions

What do you want 
to ask your 
community?
What questions 
would help inform 
the strategic plan?
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Examples of Engagement 
Activities
○ Surveys and questionnaires
○ Focus groups
○ Workshops
○ Participate in community events
○ Interviews 
○ Comment boxes
○ Interactive features in the library
○ Integrate engagement into 

programming and check-out desk 
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Tips for Effective 
Engagement

○ Focus on listening.
○ Listen to understand
○ Stay humble and curious. 
○ Show empathy.
○ Paraphrase what you heard.
○ Be aware of non-verbal 

communication
○ Take notes. Angela Kublik Consulting  20
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Strategic Plan 
Elements
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Questions to Consider:
○ What stands out to you from the information gathered?
○ What community trends, needs, or issues does the library 

need to pay attention to?
○ What surprises you about your community?
○ What stands out to you about the library’s work in the past 

few years?
○ Which library services are most valuable to the community? 

Least valuable?
○ What community needs could the library help address? 

How?
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Developing a 
Mission Statement

What is our focus?
Why do we exist?
Who do we serve?
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Developing a Vision Statement

o What are the results of 
successfully achieving the 
mission?

o What is the impact on the 
community? What needs 
have been met? What 
aspirations fulfilled?



Values

Core values are 
principles that guide 
the library’s actions 
and are the building 
blocks of an 
organization’s culture.



Strategic Priorities

Broad focus areas that 
frame how the library will 
address community 
needs.



Goal 
= Target Audience + 
Benefit

Objective 
= Target + Measure + 
Timeframe



Action Plan – Implement and Measure 
Progress
Staff identify, plan, and carry 
out the initiatives that will 
achieve the aims of the plan.

Reminder: Don’t forget to 
report back to the 
community about how their 
input was used.  
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The Role of the Library Board

Ensure that staff have the resources needed.

Review the plan and evaluate results regularly.

Use the strategic plan to provide a framework for the 
board’s decision making-process.



What about Advocacy?
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Advocacy is engagement!

It tends to be more focused toward decision makers and 
funders.



Advocacy Tips
○ Focus on building 

relationships.
○ Lean into the library’s 

Mission and Vision.
○ Connect requests to 

what you heard during 
engagement.

○ Listen. Be curious.
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Tell Your Story
Storytelling is powerful!

Know your story.

Tell your story

Own your story.

Angela Kublik 
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Tip: Use key messages to guide 
storytelling.
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Action Steps
1. Review your POS as 

a board or staff.
2.Plan and implement 

one easy 
engagement activity.

3.Ensure POS goals 
and objectives are 
reflected in your 
library’s budget.
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Questions?
Angela Kublik Consulting

angela@angelakublik.ca
angelakublik.ca
780-977-3802
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